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We need to look back

Has algorithm learned enough 
to fully benefit from the quality 
updates Google has put into 
place all of these years?



Page Rank
PageRank (or PR in short) is a system for ranking webpages developed by 
Google founders Larry Page and Sergey Brin at Stanford University. It's 
used to give each page a relative score of importance and authority by 
evaluating the quality and quantity of its links. A homepage would have the 
highest PR, which would then be equally distributed to other internal and 
external pages.

Each link from one page to another casts a so-called vote, the weight of 
which depends on the weight of the pages that link to it. And we can't know 
their weight till we calculate it, so the process goes in circles. 
In order to prevent some pages from having too much influence, the 
PageRank formula also uses a dampening factor. Also, even if a page has 
no backlinks (i.e., no votes), it still gets a small score of 0.15.
It's believed that Google recalculates PageRank scores after each crawl of 
the Web.



Google PageRank Toolbar

They wanted to give the public access to a numeric rating of their pages to show how important a page is. 



It Turned Out Horribly Wrong



Google  dropped the Page Rank model, and even the 
patent was recently released, but SEOs never dropped 
the PR from their mind. 

Today you have the domain rank by Ahrefs, Majestic 
and Moz that are still used to evaluate the quality of the 
page.



Google started 
cleaning up the mess



To fight link spam

- Google started devaluing 
websites that practiced 
spammy link techniques

- This was later enhanced by 
Penguin, an algorithm update 
that cut down websites that 
gained SEO advantage 
through webspam.

- Eventually, Penguin started 
devaluing links rather than 
pages that contained them. 



To fight content spam

- Florida update against keyword stuffing

- New data centres  and supplemental 
index

- Big Brands update

- Panda algorithm update

- 2012 Exact Match Domain update



Find a better way to understand content and serve it 
to users

- In 2009, a new indexing system called 
Caffeine was introduced 

- 2011 “Freshness” update

- Google Hummingbird 

- Google Rank Brain

- Google local update - Pigeon 



Reward websites that are investing in user experience

- 2012 above the fold update

- 2015 “Mobilegeddon”

- Targeting intrusive pop-ups

- Mobile-first indexing



  Behind the changes were Search Quality Raters

- Evaluating search results

- Helping Google’s engineers  tweak the 
algorithm

- We call those E-A-T updates



Recently Rolled Out a New Algorithm - BERT
Google announced the BERT Update, 
calling it the biggest change to Google 
search in the past 5 years. Google uses 
BERT models to better understand 
search queries. 

Google said this change impacted both 
search rankings and featured snippets 
and BERT (which stands for 
Bidirectional Encoder Representations 
from Transformers) will be used on 10 
percent of U.S. English searches.



Let me share some examples



Let me share some examples



Let me share some good examples



The Answer for a Long-term Strategy - Build a Brand 
- Tedious process

- Expensive

- We might not see the results 
until Google’s algorithm 
understands the language 
enough to provide us with the 
search experience that the 
English speaking market has. 



Before that, my advice to you is:
 - You can’t go wrong with a well coded, mobile 

friendly, fast website that is easily indexable and 
has no technical issues

- Google lighthouse audit can help you a lot with 
identifying on-site issues

- Crawler such as Screaming Frog can help you 
crawl your website and identify the duplicate urls. 

- Schema markup will work on all markets - Review 
stars, FAQ, How To, Video schema etc. 
Organisation and Website might, but it depends 
on your authority. 

 



Watch the SERPs
 - Invest in a VPN or a Search Simulator

- Check those websites and look at their content, check for their 
structure elements (title tag, and how they display the 
keyword.

- Check their keyword density.

- Then start implementing. 

- You can over optimise and then tone it down gradually, if you 
don’t see it working until you get the formula right. The key 
here is to be careful but also have in mind Google’s algorithm 
that is made to fight down spam.
 



For example, rather than just immediately raise the 
rank of a page when there have been some 
modifications to it, and/or to the links pointing to a 
page, Google might wait for a while and even cause 
the rankings of a page to decline initially before it 
rises. Or the page might increase in rankings initially, 
but to a much smaller scale than the person making 
the changes might have expected.

The search engine may monitor the changes to that 
page and to links pointing to the page to see what 
type of response there is to that unusual activity. For 
instance, if someone stuffs a page full of keywords, 
instead of the page improving in rankings for certain 
queries, it might instead drop in rankings. If the 
person responsible for the page then comes along 
and removes those extra keywords, it’s an indication 
that some kind of rank-modifying spamming was 
going on.

Google Rank Spam Modifyers



How To Optimise?
 - Work on a page level rather than domain level. You shouldn’t 

need a different page for similar keywords, but everything is 
possible. Watch the SERPs.  (PR)

- Don’t buy exact match domains unless there is a specific niche 
purpose. Rather find a domain that contains the desired keyword, 
regardless of the length. (EDM update)

- Have fresh content, but unless you’re a newspaper, refresh your 
evergreen pages with new information.  (Freshness update)

- Make it clear what the page is about. Don’t be afraid to use your 
target keyword. After all, with some languages it’s just a simple 
“find matching keyword” process. 

- Make sure to build a website that you can later grow into a brand, 
once the algorithm progresses. It won’t be easy forever. 

 



What about link building?



There are agreed SEO rules, 
and there’s reality. 



Optimise for reality!



Samsung Mobilni

 - 4 Samsung.com results 

- Mixture of english and macedonian 
(something to consider)



Zabar Skopje

Cannibalisation with a restaurant -  Covering 
the Search intent?

Map result on both desktop and mobile

Website with highest authority is at the top



Njujork
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